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As Taiwan's higher education institutions increasingly emphasize
internationalization and cross-border industry-academia collaboration, the
pressure to accelerate publication and dissertation lifecycles has exposed critical
vulnerabilities in academic integrity governance. This paper examines a recent
"failed case study" of a Ph.D. program at a university in Taiwan, exploring the
systemic risks that emerge when institutional bureaucracy acts as a firewall to
shield misconduct rather than a corrective mechanism.

Utilizing a single-case study methodology grounded in digital forensics (e.qg.,
timestamped communications and collaborative platform logs), this research
maps the trajectory of an academic integrity violation involving double-sided
deception and dishonest authorship, which exploits the honor systems of double-
blind review processes. The study reveals how a student exploited information
asymmetry between an external mentor and an internal department chair to
bypass "academic circuit breakers," leading to international publication retractions
(desk rejections) and significant reputational damage. Furthermore, it highlights
the phenomenon of "administrative closure"—where mid-level university
administrators weaponize internal procedures and procedural delays to downplay
public academic fraud into private disputes, thereby misleading upper
management and exacerbating the crisis.

The findings suggest that current university-level autonomous investigations are
insufficient to handle cross-border academic misconduct, particularly when local
administrative structures are compromised by defensive risk aversion. This paper
argues that performative graduation requirements—such as mandating
international conference papers for Ph.D. candidacy—create toxic structural
pressures that incentivize strategic deception and dishonest authorship. To
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dismantle these perverse incentives, the study proposes an "Academic Integrity
and Restorative Justice Framework." This framework advocates for replacing
performative output targets with a progressive model of incremental research
documentation backed by verified, transparent blind reviews that prioritize an
honest scientific process. Furthermore, it calls for cross-institutional transverse
investigation mechanisms by the Ministry of Education (MOE), mandatory ethical-
psychological interventions for offenders, and the structural deployment of Open
Science principles to restore institutional trust. This case serves as a crucial
warning for higher education administration regarding the structural fragility of
mentorship and the urgent need to transition from metric-driven gatekeeping to
transparent, process-oriented governance.

Keywords: Academic Integrity, Institutional Failure, Higher Education
Administration, Open Science, Mentorship Trust, Restorative Justice.
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Target Conference: The Asian Conference on Education (ACE 2026)

URL:
About ACE - The Asian Conference on Education (ACE): The 18th Asian
Conference on Education (ACE) is organised by The International
Academic Forum (IAFOR) in collaboration with its Global and Events
Partners. Learn more about the IAFOR Global Partnership Programme.
APATE Submission System
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