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Title: Breaches of Trust and Institutional Failure in Ph.D. Lifecycles: A Game Theory
Perspective

In the contemporary higher education ecology of the Asia-Pacific, academic mentorship
relies heavily on structural trust. However, the escalating pressure for rapid publications has
introduced strategic risks to institutional governance. Grounded in game theory and the
mechanics of information asymmetry, this paper provides an analytical anatomy of a recent
institutional failure within a doctoral lifecycle in Taiwan. It examines how strategic
opportunism can disrupt traditional academic firewalls and dismantle mentorship trust.

Utilizing a single-case empirical analysis, this study deconstructs a dual-blind deceptive
strategy deployed by a student actor. The game-theoretic modeling illustrates how the actor
strategically manipulated information boundaries to achieve two conflicting outcomes
simultaneously: exploiting an external mentor's academic credentials for international
publication arbitrage while concealing the true provenance of the drafted material from an
internal department chair to unlawfully secure a local institutional gatekeeping ticket
(predatory authorship). When this cross-border infringement culminated in an international
retraction (desk rejection), the secondary game between the external whistleblower and the
university's mid-level administration exposed a structural flaw. Driven by risk aversion and
bureaucratic self-interest, mid-level administrators engaged in a defensive game of
"administrative closure" ({TELREFT)—arbitrarily establishing artificial procedural cut-offs and
weaponizing delays to reframe systemic academic fraud as a private civil dispute. This
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defensive maneuvering effectively blinded top-tier institutional leadership and triggered an
administrative failure.

The findings demonstrate that traditional, isolated university-level grievance procedures are
highly vulnerable to institutional inertia when facing sophisticated, asymmetrical academic
misconduct. The paper concludes by presenting a "Trust-Restorative Higher Education
Leadership Model," advocating for structural transverse verification, transparent digital audit
trails, and mandatory ethical-psychological interventions, thereby offering an algorithmic
roadmap to reaffirm institutional trust in the digital age.

Keywords: Academic Integrity, Game Theory, Information Asymmetry, Administrative
Closure, Institutional Failure, Higher Education Governance.
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